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PHYSICAL DISTRIBUTION MANAGEMENT 


A Distribution Consultant in Costa Rica, December, p. 16. 

A top U.S. distribution expert journeyed to Costa Rica to advise in the 
planning of a new cold storage facility. 

A Hundred Years of Sohio, October, p. 56. 

A Positive Boon, A Putative Bane, by Colin Barrett, October, p. 41. 
Despite the general public outcry against them, conglomerates are not 
nearly the menace they are portrayed to be. 

An Analysis of Corporate Personnel Transfer Policies, April, p. 48. 

The third in a series of surveys sponsored by United Van Lines designed 
to develop current and factual information on how U.S. companies 
handle personnel moves. 

Budgeting for Profit in Physical - aceon by John R. Grabner, Jr. and 

James F. Robeson, April, p. 
Cost cutting is fine’ but profit —— is better. Physical distribution 
s have f d on the system that reduces total costs and 
sometimes overiooked the system that maximizes profits — which is 
what business is supposed to be all about. 

DNA ‘Man of the Year,’ September, p. 60. 

— Nu Alpha Transportation Fraternity selects Bruce J. Riggs for 
onor. 

Down to the Sea in Boxes, by Robert H. Haskell, November, p. 28. 
North European ports are deliberately overbuilding their container 
facilities in anticipation of a transatlantic container freight boom. 

Golden Spike Centennial, 1869-1969, May, p. 55. 

One hundred years ago this month, the Central Pacific, now the 
Southern Pacific, and the Union Pacific railroads joined together at 
. , Utah, forming the first transcontinental railroad in 
merica. 


More than Talk, November, p. 59. 
The Nixon Administration plans more than mere talk in smoothing the 
path of American exporters. 

NCPDM, Profile of the Membership, by George Gecowets, July, i. 
The typical member of the National Council of Physical ‘Distribution 

is b the ages of 40 and 49, well educated (he is, in 

fact, just a few credits away from his masters’ degree), and making 
between $20,000 and $25,000 a year. 

Physical Distribution: The European Difference, March. p. 27. 
The Customs Union of the European Common Market came into effect 
on July 1, 1968, but the Common Market is not ‘‘Europe,”” and formi- 
dable problems wait for the Américan company which assumes that 
Europe is now a U.S.-type federation. 

oe in Distribution, by Bernard J. La Londe and Leslie M. Dawson, 

une, p. 55. 

This article focuses upon a selected sampling of the marketing litera- 
ture published prior to 1940 in an effort to trace the evolution of the 
total cost concept. 

— and Payoffs: Aids to Distribution Decision Making, August, 











The quantitive approach is replacing the seat-of-the-pants approach in 
distribution management. 

The Hidden Industry, by Robert H. Haskell, October, p. 48. 

Originally they were designed to handle petroleum, but today gas, 
minerals and other products move by pipelines as well. 

The Oldest Airlines Reaches 50, December, p. 44. 

The Role of the Foreign Freight Forwarder and Customhouse Broker in 

Distribution, March, p. 34. 
On paper, you as an importer or exporter can handle all details inci- 
dental to import or export shipping. In reality, it probably isn’t worth 
your time — or your money — to do so. 

The Technology of Space — On Earth, by William O. Craig, October, p. 22. 
The American space program has been responsible for a soubor of 
new and useful technological advances. 

Towards Postal Excellence, May, p. 48. 
Presidentially to duct the most searching and exhaustive 
review ever undertaken..." of the American postal system, the Kappe! 
Commission has called for a head-to-toe renovation of the postal depart- 
ment. Here is what the commission says is required to provide ‘‘the 
nation with a superb mail service.” 

’ Transportation & Distribution Information Sources, February, p. 36. 
This list contains the government organizations, industrial associations 
and institutions that deal with physical distribution. 

Transportation Paperwork Costs: Something Can Be Done, by Peter S. 

Douglas, July, p. 41. 
Is there not a way to make substantial, rather than marginal, reductions 
in the costs of processing freight bills? Yes, says this author, by 
making the bill of lading a combination bill of jading-check instead of 
a combination bill of lading-freight bill. 





TRANSPORT OPERATIONS 


Carry-All Carton for Airline Passengers, June, 61. 

Here’s one airline’s solution to the sdtp-and-ends that passengers want 
to take along but can’t check with their baggage. 

Common Carrier Capeneiien, May, p - 
Sharpening p n is di p the pace of development in the 
common carrier seer sl and shortentne “ay time from idea to applica- 
tion. Here are some recent and successful permutations of men, equip- 
ment and communications. 

Hauling the National Tree, December, p. 14. 

Each year the gigantic national Christmas tree comes from a different 
site, and must be transported to the White House. 
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as Flying Fashions, February, p. 29. 

A New Jersey forwarder air freights 50,000 garments to the West Coast 
each week. The fashions are marked, tagged and on hangers — in 
short, ready for retailers’ racks — before they leave Kennedy Inter- 
national Airport. 

Inside — and Either Side — of the L-500, April, p. 52. 
The L-500 is a quantum jump in the air freight business, says Lockheed 
—the first aircraft with enough cube to permit airlines to carry a full- 
weight limit payload. Now the company is looking on one side at 
ground equipment and on the other side for buyers of the world’s 
biggest plane. 

Multiwall Container Keeps Rats at Bay, February, p. 33. 
A new kind of corrugated paperboard packaging and structural material 
could go a long way towards solving the world problem of starving 
humans — by starving the rats. 


wary x in Mineral Transport by Sea, by C. W. Robi ‘ p 4 





New technique evokes enormous possibilities for revolutionization of 
mineral transportation. 

Stacker Crane Will Service Giant Jets, August, p. 41. 

The Supplementals: Fast Comers in Air Transportation, by Kenneth Mar- 

shall, November, p. 46. 

Unheard of a few years ago, the supplemental air carriers are the 
fastest growing segment of air transportation. 

Toyota Meets the Computer, August, p. 39. 

The 747 — Vast Promise, Some Problems, by Kenneth Marshall, Septem- 


ber, 
Although its size makes promoters hesitant in some respects, the new 
747 has vast potential. 


TRANSPORT CONCEPTS 


A Shipper’'s Guide to Common Carrier Liability, by Kenneth Marshall, 
Deceniber, p. 19. 

When is the carrier liable for loss or damage occurring in transit? 
The first article in a three-part series is devoted to the liability question 
as it applies on shipments moving via rail and highway. 

Cutting the ‘Long Walk,’ November, p. 51. 
New airport passenger transportation systems could make the long 
walk to gate 91 a thing of the past. 

Doing at with Less Through a Lift Truck Fleet Management Program, 

. W. Gardner, September, p. 26. 

Aeoh tilian of standardization and coordination principles cuts lift 
truck costs. 

IATA Goes All Out for Volume Shipments, August, p. 32. 
You'll be paying less if you ship more, paying more if you ship less 
under rate schedules voted by the international carriers. 


New Face at DOT, by Kenneth Marshall, February, p. 23. 
As the administrations changed in Washington, the two-year-old Depart- 
ment of Transportation came in for some sharp criticism both in and 
out of Congress. But the new secretary, former Massachusetts Gov. John 
A. Volpe. learned his managerial and political skills the hard way, and 
isn’t likely to crumble under criticism. 


New Routes for World Trade, by Kenneth Marshall, Semer.e . 60. 
The S. S. Manhattan has already opened the Northwest Passage, and 
other new routes appear likely in the near future. 

Policing the Docks, September, p. 46. 
ome gy at two ports have banded together to cut pilferage on the 
locks 

The ABC’s of Air Freight, by Robert H. Haskell, September, p. 42. 
Depending on the type of shipment, severai methods of shipping by 
air are available. 

The International Tangle, September, p. 30. 
Artificial barriers make international, intermodal transportation a com- 
plex, difficult problem. 

The Leasing Game, July, p. 36. 
Sometimes to own a truck or forklift is more trouble than it’s worth. 
Leasing can be expensive, but it can cut a company loose in a number 
of ways. 

The —" Transportation Act: Some Polite Applause So Far, August, 

p. 36. 


Transportation Law — In Other Words, October, p. 29. 
All federal law covering regulation of transportation, and some related 
subjects, is being reworded at the request of Congress. 


What’s a About an Overseas Move?, by Robert H. Haskell, April, 


Overseas household goods moves differ from domestic ones in many 
ways. They cost more, require considerably more transit time, call for 
more skillful packing of the shipper’s possessions, and, in general, 
require more planning by the moving family and the traffic manager. 


WAREHOUSING & TERMINAL OPERATIONS 


A New Role for Terminals, by Daniel H. Overmyer, December, p. 34. 
The container revolution, in one company's view, calls for innovations 
in terminal design and function. 


Brake Keeps Books On Conveyor Track, July, p. 33. 
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A New Role for Terminals, by Daniel H. Overmyer, December, p. 34. 
The container revolution, in one company's view, calls for innovations 
in terminal design and function. 


Brake Keeps Books On Conveyor Track, July, p. 33. 





Computer/Controls Police Distribution Center Material Flow, January, p. 21. 
“|... Simulations showed that the right system, with careful program- 
ming, would more than justify the major investment involved. Our 
actual operating experience has borne out these predictions.” 


Controlling Local Delivery Costs With Card, June, p. 47. 
Growing congestion in the cities and the steady climb of wage levels 
have made the cost of operating a local delivery fleet rise faster than 
most other company operating costs. CARD (Computer Assisted Route 
Development) promises significant cost reductions and control. 
Dicest of State Tax Laws Affecting Goods in Storage, August, p. 42. 
This is a summary of tangible personal property taxes in the 50 States 
as they affect manufacturers, producers and warehouse operators. 
Distribution Centers (Part V): Transportation, January, p. 33. 
Distribution Centers (Part Vi): Accountability, February, p. 48. 
Distribution Centers (Part VII): Conclusion, March, p. 42. 
These are the final three articles in a series on how to work with 
a public, contract, or private distribution center. 
Guidelines for Laying Out a Truck Dock, June, p. 35. 
If traffic frequently gets tied in knots at one of your docks, it may be 
that the dock itself is built so poorly that it clobbers the efficiency of 
a good work crew. This article provides guidelines to better docks and 
dock areas. 
Inventory in Transit — Fact or Phantom, January, p. 29. 
Under present accounting practices, a vast volume of phantom inventory 
exists, taken off the books of the seller before reaching the customer. 
It often haunts the PD manager trying to convince his company that 
savings in lead times affect inventory costs. 


Radio Maker Puts Its Inventory in the Air, September, p. 22. 


August, p. 16. 
Air Transport Facts & Figures. 


September, p. 17. 
The Emergency Executive. 


October, p. 18. 

A plethora of paper. 
November, p. 23. 

Specifications for containers. 
December, p. 13. 

PD in the Soviet Union. 


AMERICAN SOCIETY OF TRAFFIC AND TRANSPOR- 
TATION CERTIFICATION EXAMINATIONS 


Economics of Transportation, January, p. 38; April, p. 61. 

Management Tools and Concepts, June, p. 63. 

Traffic, Transportation and Physical Distribution Management, May, p. 63. 
Transportation Law and Regulation, February, p. 52; July, p. 47. 


EDITORIALS 
A Tough Act to Follow, January, p. 4. 


Preventing Organizational Inertia, February, p. 6. 
The Name of the Game Is Export, March, p. 4. 





This company has made the regional warehousing concept obsolete by 


substituting air freight. 
State Administrative Officials Responsible for 
August, p. 47. 
Underwater Oil Storage, September, p. 58. 


DISTRIBUTION MANAGEMENT TIPS 


January, p. 8. 
Statistics for motor vehicle travel in the U.S. 
February, p. 8. 
Traffic management as a Career. 
March, p. 18. 
Trading with the Soviet Bloc. 
April, p. 14. 
Corporate moving policies. 
May, p. 14. 
Stimulating U.S. foreign trade. 
June, p. 16. 
Moving from the woman's point of view. 
July, p. 14. 
The highway trust fund. 


Industrial 


Reimbursed Moving Expenses Aren’t Income, April, p. 6. 


Development, 


Playing Post Office, May, p. 4. 


Tell it Like It Is, June, p. 6. 

We Need Money for the Airports, July, p. 4. 
Changes, at Home and Abroad, August, p. 6. 
The Fallacy of Separatism, September, p. 2. 
Watching the Watchers, October, p. 5. 

Trial by Ordeal, November, p. 4. 

Science Fictions, December, p. 3. 








When available, back issues of T & DM, if pub- 
lished within six months, are available at $1 each; 
if more than six months, $1.25. If out of stock, 
photocopies of specific articles can be furnished 
at 25 cents per page. 











CARRIER LIABILITY 


(Continued from page 30) 


shows his intent not to pass title. The 
risk of loss in transit (presuming the 
carrier is not liable) is not transferred 
to the buyer. 

C.0.D. shipments, on the other 
hand, have caused some conflict of 
legal opinion. For the most part, the 
courts have held that unless the terms 
of sale specify “F.O.B. destination,” 
the title and the risk of loss pass to the 
buyer when the goods have been de- 
livered to the carrier, even though the 
buyer cannot take possession until he 
pays. But a few courts have taken the 
opposite view and said that in C.O.D. 
shipments the carrier is, in effect, the 
agent of the seller and that therefore 
title and risk remain “in” the seller. 


The Order Bill of Lading 


Where questions of title and respon- 
sibility for loss really do tend to van- 
ish in a legal fog is in regard to the 
order bill of lading. This, unlike the 
straight bill of lading, is negotiable; 
until the consignee hands over the 
original order bill of iading, properly 
endorsed, he cannot take possession 
of the shipment. Most of the courts 
have reasoned from this that the pur- 
pose of the order bill of lading is to 


allow the seller to keep possession of 
the goods until he is paid. But in the 
legal distinction, the seller has only a 
“security interest,” not a “beneficial 
interest,” in the goods. Therefore, in 
the absence of any specific intent to 
the contrary, the title and the risk pass 
to the buyer. ; 

In 1945, a court stated this majority 
view when it found that: “Under the 
Sales Act and mercantile usage, a pre- 
sumption arises that when goods are 
contracted for F.O.B. (origin), the 
property passes to the buyer at the 
time they are delivered onboard the 
carrier and what we consider the 
better authority indicates that the fact 
that the seller takes the bill of lading 
to his own order does not indicate a 
contrary intention, since the seller’s 
retention of ownership is merely for 
the purpose of security, and the bene- 
ficial interest as well as the risk of 
loss is on the buyer.” 

The trouble comes when the seller 
ships F.O.B. (origin) on an order bill 
of lading. A few courts have taken 


‘the contrary view that the seller 


retains title under an order bill of 
lading until the buyer has paid. This, 
of course, conflicts with the principle 
that under F.O.B. (origin), title passes 
to the buyer. The decision seems to 
depend on the jurisdiction. 


A number of other factors bear on 
who has title to goods lost or damaged 
in transit if the carrier is exempt from 
liability. Most of them have to do with 
the rule in the law of sales which says 
that for title (and risk) to pass, the 
seller must have acted in accordance 
with instructions from the buyer. For’ 
example, if the seller sends the wrong 
kind or quality of goods, and they are 
damaged in transit, the loss falls back 
on the seller. 

By the same reasoning, if the seller 
ships the goods in the wrong quantity, 
or at the wrong time, by a different 
route or method of shipment, under a 
different kind of bill of lading, than 
that agreed upon, the risk of loss re- 
mains with him. The seller must com- 
ply with the express terms of the 
order or sales contract. It he thought- 
fully decides to save his customer 
money by sending a shipment by a 
cheaper routing than that shown in 
the buyer’s purchase order, and the 
goods are lost or destroyed, he must 
bear any loss, though his intentions 
were of the best. 


Part II in this series, which will ap- 
pear in the January, 1970, issue of 
T & DM, will be devoted to the lia- 
bility question as it applies on ship- 
ments moving by air. 
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CALENDAR 


JANUARY 


20-21 Ohio Valley Shippers Advisory Bcard, Sheraton Gibson 
Hotel, Cincinnati. 

26-27 Making Physical Distribution Management Work, pre- 
sented by the National Council of Physical Distribution Manage- 
ment and the University of Southern California, Los Angeles. 
26-30 20th Annual Material Handling Short Course, sponsored 
by the School of Industrial and Systems Engineering, Georgia 
Institute of Technology, Atlanta. 

27-28 Containerization Institute, Inc. (10th annual conference), 
New York Hilton Hotel, New York. 

27-30 Motor and Equipment Manufacturers Association (1970 
PAS-IASI Show), International Hotel, Los Vegas. 


28 Developing Transportation for The Seventies, presented by 
the National Transportation Institute, Transportation Association 
of America, Waldorf Astoria Hotel, New York City. 


28-29 Mid-West Shippers Advisory Board (annual meeting), 
Sheraton-Chicago Hotel, Chicago. : 
FEBRUARY 


9-11 National Defense Transportation Association (fourth inter- 
national transportation seminar), Honolulu. 


MARCH 

8-11 National Defense Transportation Association (second Far 
Eastern international transportation conference), Tokyo. 

APRIL 


14-17 Fifth International Container Services and Equipment 
Exposition, International Amphitheatre, Chicago. 


20-23 American Management Association, Annual Packaging 
Conference and Exposition, Americana Hotel and The Coliseum, 
New York City. 


24-May 3 German Aviation Show, Hanover, Germany. 
29-May 1 National Defense Transportation Association (seventh 
European conference), Venice. 


MAY 


11-14 1970 National Material Handling Show, Rivergate Exhibi- 
tion Hall, New Orleans, La. 


JUNE 
22-26 ‘International Packaging Exhibition, London, England. 


22-26 PAKEX ’70, International Packaging Exhibition, London, 
England. E 


SEPTEMBER 


20-23 National Defense Transportation Association (silver anni- 
versary transportation and logistics forum), San Francisco. 
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